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Background
• What does effective governance look like?
• New Chair and enhanced expectations
• Critical reflection of what Governing Body
doing well and what need to improve; nonthreatening, engaging and easy to use
• High percentage of new governors
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“Strong Governance essential for
good schools”
1. Right people round the table
2. Role and responsibilities of GB
3. Good chairing
4. Professional clerking
5. Good relationships based on
trust
6. Knowing the school – the data,
the staff, the parents, the children,
the community
7. Committed to asking challenging
questions
8. Confident to have courageous
conversations in the interests of the
children and young people.

3

What success looks like
“As a new chair of governors with limited experience of
governance I had little or no concept as to what effective
governance (success) looked like. The outgoing chair had
started to raise the expectations of governance and I was keen to
ensure that the valuable volunteer time given was used to the
best effect. There is a plethora of information available and I
was starting to drown in guidance when I came across the 20
Questions Framework. Easy to understand, on a page, and
addressing all aspects of governance, this seemed like an ideal
framework to use and I have not been disappointed.”
Chair of Governors
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Key highlights
• Legitimising interventions
• Governor engagement; open dialogue about
governance
• Governance Improvement Plan
• Focus on impact on outcomes for our students
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What the Governors thought
“… it presented the opportunity for us as governors to actually
move about the meeting and talk to each other about what we
thought we knew about governance. Up until that point, I hadn't
actually had a chance to really chat with those I didn't know and
it really broke the ice…”
“In order to work effectively and efficiently as a governor team
we need to know our areas of weakness and strengths … quicker
process of completing the assessment and evaluation is instantly
recognisable through using coloured stickers… As a team I don’t
think we meet regular enough to make any significant change
but the assessment works as a great memory aid to re-focus
back on areas which we need to.”
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In Summary
• Highly recommend the use of this 20 Questions
Framework as a tool to collectively review GB
effectiveness evoking discussion about what works,
and what could be improved and how

• GB performance and development is integral to the
success of the School and should not be seen as
separate to it
• Second edition ‘20 Questions’ emphasises strategic
nature of Governance role
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How could you use this?
• Conduct your own self-assessment using the
2nd edition 20 Questions framework
• Work in collaboration with other Governing
Bodies to use the 20 Questions as a peer
review framework
• Share the comparison between the 1st and 2nd
edition 20 Questions to emphasise the
strategic nature and enhanced expectations of
the governor role
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